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FINANCE AMENDMENT

The Finance Committee offers its first amendment to File No. 2009-562:
(1) On page 2, line 8 and page 5, line 5, strike “Exhibit 1” and insert “Revised Exhibit 1, labeled as “Revised Exhibit 1, Amended Project Summary, Finance – August 3, 2009””;

(2) Remove Exhibit 1 and replace with Revised Exhibit 1, attached hereto, amended to remove exact location.

(3) On page 3, line 9-10 and page 4 and 5, lines 31 and 1, strike “on file with the Legislative Services Division” and insert “revised on file with the Legislative Services Division, labeled as “Revised On File, Amended Eco. Dev. Agt., Finance – August 3, 2009””; 
(4) Remove on file documents and replace with revised on file documents, attached hereto, to place an amended Economic Development Agreement on file that removes performance schedules from the technical amendments and the exact location of the project from the agreement.  

(5) On page 1, line 1, amend the introductory sentence to add that the bill was amended as reflected herein.    

Form Approved:


/s/
Steven E. Rohan





Office of General Counsel

Legislation Prepared By:
Steven E. Rohan
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Jacksonville Economic Development Commission
Business Development

Whertec, Inc. & Affiliates
Project Summary — August 6, 2009

Company: Whertec, Inc.
1543 Kingsley Avenue
Orange Park, FL 32073
Robert Barlow, VP of Finance
(904) 278-6503

Executive Summary

Whertec, Inc., an Orange Park headquartered metal heat treating fabricator of metal plates, thermal
coatings for boilers, tanks and pressurized vessels proposes to move its production and warehousing
facility from Headland (Dothan), Alabama to Jacksonville and create 81 new, full-time, economic
base jobs at an average wage level of $45,000 which exceeds 115 percent of the statewide average.
Whertec proposes to invest up to $4,125,000 to acquire and renovate (if necessary) a suitable
location in Jacksonville, Florida and purchase additional machinery and equipment. When
completed the three phase project will add approximately $3.6 million annually in new payroll to
the local economy. Whertec is requesting financial assistance through the State of Florida Qualified
Targeted Industry Tax Refund Program.

Company Backeround

Whertec, was founded in 1996 and currently employs approximate 75 persons with 9 in Orange
Park. The company has operations in Decatur, Illinois; Dothan, Alabama; Mendota, California;
Oilville, Virginia; Ontario, Canada; and British Columbia.

Project Parameters

o Employment: Whertec proposes to hire up to 81 new, full-time positions within 48 months of
project completion. The average wage for the new jobs will be $45,000 which exceeds the
$39,541 average wage for census tract 121. These new, full-time jobs will include a benefits
package which includes medical, dental, IRA matches, auto allowances, and vacation and sick
leave for its employees.

The anticipated positions and wages are as follows:

Position Title Number Average Wage With Benefits
Managers 2 72,500 79,750
Engineer & Profess. 2 82,500 90,750
Technicians 61 44,500 48,950
Welders/Inspectors 12 42,000 46,200
Shop Support 4 45.700 50,270
Average 81 45,000 $49,500
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The new positions will be phased in over a four year period as follows:

Year | By 12/31/2010 35

Year 2 By 12/31/2011 20

Year 3 By 12/31/2012 15

Year 4 By 12/31/2013 11

Total 81

0 Estimated Investment:

Sources of Funds Uses of Funds

Private capital investment: $ 4,125,000 | Acquisition of Bldg. $1,500,000
Machinery & Equip. $ 1,825,000
Building Renovations $ 800,000

Total Total $4,125,000.00

$4,125,000.00

o Public Investment: JEDC staff proposes the following:

Qualified Targeted Industry (QTI) Tax Refund of up to $3,000 per job for a total of not to
exceed $243,000; The State of Florida’s portion of the QTI is 80 percent up to $194,400 and
the City of Jacksonville’s portion is 20 percent up to $48,600. An expected average wage of
$45,000 exceeds 115 percent of the statewide average.

The availability of Florida’s QTI tax refund program to help off-set the cost of renovating
and retrofitting the proposed manufacturing production facility is a material factor in the

company’s willingness to invest and relocate its business from Alabama to the proposed
Jacksonville location.

The JEDC adopted Public Investment Policy (PIP) does not require the use of the Project
Evaluation Matrix (PEM) for projects seeking the QTI Tax Refund Program. However, at the
request of the JEDC Commissioners, staff assessed the project using the PEM and included the
results as an attachment to this project summary. Since the QTI Tax Refund Program is a state-
sponsored program, eligibility is based on state guidelines — most notably that the project pays
at least 115 percent of the state average wage.

Clawbacks: The QTI program has a built-in clawback related to both the number of jobs
and the actual wages. In accordance with the requirements of the QTI Program and in
consideration for the tax refund grant of up to $243,000, if the company fails to create 81
new full-time jobs at the anticipated wage levels within the timeframe set forth by the QTI
Application, the annual payments will be adjusted downward proportionately with the
adjustment of the QTI refunds. The QTI tax refund will be made annually based on the
actual number of full-time jobs created (not to exceed 81) and only after verification of the
average wages actually paid and the amount of state and local taxes actually paid. Therefore,
the refund payments will not be made until it can be verified that the company has achieved
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its contractual obligations. This verification will be performed by the state of Florida each
year during the term of the QTI program.

0 Public Investment Ratios:

City Cost: Job $600: 1

State Cost: Job $2,400: 1
Private Capital Investment: City Dollars | $85.94: $1.00
Annual Payroll: City Dollars $75.00: $1.00

O Project Site: The project will be located at a suitable location in Jacksonville, Florida.

o Community Service Commitment: Whertec through its managers and employees are
committed to serving the community by donating time and talent in leadership rolls in
organizations such as: American Cancer Society; sponsored a softball team through the Florida
Police Athletic League, Girls Scouts of America, March of Dimes, Craig Smith Memorial,
Florida Trooper Lodge of the American Association of State Troopers, Audrey Anna Hale
Fundraiser, Jacksonville Chamber of Commerce Power for Partnership, and Sponsorship Florida
National Dental Congress Meeting.

g Public Purpose: The project supports the following objectives of the JEDC Strategic Plan and
the Public Investment Policy:

L Recruit and expand higher-wage job opportunities.

1L Increase the growth and expansion of small business.

III.  Promote and encourage private capital investment.

IV.  Promote and leverage investment in economically distressed areas.

Requested Action

Staff recommends the Jacksonville Economic Development Commission authorize the introduction
of legislation to the Jacksonville City Council recommending Whertec, Inc. and its affiliated
companies, including Boiler Inspection Services, LLC and Whertec Mechanical, LLC to be
approved as a qualified target industry business and committing local financial support necessary
for the project to receive state of Florida Qualified Targeted Industry Tax Refund in the not to
exceed amount of $243,000 to help off-set a portion of the cost of renovating and retrofitting the
proposed manufacturing production facility.
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